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OUR VISION 
 
Our vision is to ensure that every underprivileged child 
attains his or her right to education, health and 
opportunity. 

 

OUR MISSION 
 
Our mission is to educate, empower and enable every 
individual who wishes to make a positive difference in the 
life of the underprivileged child. 
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A LETTER FROM THE BOARD 
 

It gives me great pleasure to inform you about how you have enabled Vibha to meet its goals for 2014.  At the end of 2013, 
we launched a Year-End campaign to raise an additional $100,000 so that we could expand our model to seed, scale and 
grow new projects in new geographic locations across India. I am happy to report that thanks to your generous donations, 
we met our financial goal and selected 4 new projects that significantly impact the lives of underprivileged children in the 
geographies these projects serve. With the addition of these 4 projects to our existing portfolio, we have invested in a total 
of 32 projects in 2014. With our investments over the years, we have impacted the lives of over a million underprivileged 
children to-date.   
At the beginning of 2014, we went through a rigorous process of identifying these new projects.  After combing through 
numerous proposals, undertaking painstaking research and regular conference calls between the projects and the Vibha 
team, and making multiple project visits to ensure these projects meet Vibha standards, we identified 4 projects that we 
believe do justice to your investments. 

While researching these new projects, we found additional projects 
that fit our seed, grow and scale model and also provided solutions to 
solve a systemic problem.  Thus, this year we would like to double the 
stakes and raise $200,000 through our Year-End campaign.  Raising 
this additional revenue will not only make Vibha a Million-Dollar 
organization, but it will also give us the additional resources and tools 
to expand our model and make the impact we want to.  What can I 
say - we at Vibha are always seeking to expand our reach when it 
comes to solving the problems of underprivileged children.  

We cannot do any of this without your continued support.  We need 
patrons like you who believe in what we do and stay involved.   

Please join the movement and make your annual donation to make a bigger difference in 2014 and beyond! Please make it 
online at vibha.org or send a check! Let us do more! 

 

Leena Ghosh (Chief Operating Officer, Vibha) 
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The Vibha Philosophy 
  

Vibha’s philosophy is that of a social venture catalyst. We 
seed, grow and scale grass-roots ideas that can solve 
systemic problems related to the underprivileged child 
through a cure that involves minimal external intervention 
with large scale societal impact. Such solutions are 
typically hard to find and involve closely working with all 
players related to the eco-system of the problem – the 
beneficiaries, beneficiary families, village, town and city 
councils, governmental agencies and above all society at 
large. 

Vibha is not a funding agency. Vibha is a platform that 
brings together people that want to make a difference in 
the life of an underprivileged child (grass-root 
entrepreneur, donor, volunteer, govt. agencies and 
partner NFOs). Funding is one of the tools provided by this 
platform towards ensuring a scalable cure is found to 
SOLVE a systemic problem in the life of the 
underprivileged child. Vibha provides its social 
entrepreneurs with significant know-how, financial and 
management skills, Information Technology skills, 
marketing and fund-raising skills as well sustainability and 
scalability skills. 

Vibha’s project screening process is a pain-staking detailed 
process so as to identify ideas that could possibly SOLVE 
once and for all a systemic problem related to the 
underprivileged child. Once selected, the social 
entrepreneur is provided with the necessary seed capital 
as well as know-how with constant project monitoring 

assistance through Vibha personnel and staff on the 
ground towards ensuring the project is meeting its 
necessary milestones towards achieving a scalable cure. If 
after a certain period of time (typically 3 years), the project 
has not achieved its goal of finding a scalable solution for 
the problem it’s trying to solve, Vibha starts a gradual exit 
process so as to ensure the project continues to benefit its 
beneficiaries with minimal disturbance. 

If the project does achieve its goal of finding a scalable 
cure for the problem it is trying to solve, Vibha now plays 
the role of disseminating this cure far and wide through 
various channels including partner NGOs, other Vibha 
projects in different geographies, government agencies, 
and the involvement of society at large. 

In short, we seed, grow and scale sustainable and scalable 
solutions for systemic problems affecting the lives of the 
underprivileged child. 
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VIBHA 2014 – Highlights 
 

Amazon selects 3 Vibha projects for “Gift A Smile” Initiative 

Amazon India has selected three of Vibha’s projects – Vidyarambam, Bhagvatula Charitable Trust and Sikshana - for 
Amazon’s CSR initiative “Gift A Smile”.   

The Amazon “Gift A Smile” Foundation launched an initiative in which they handpicked 25 NGOs (Non-Governmental 
Organization) across India.  We are very proud that three of these NGOs are Vibha’s partner projects.  The 25 NGOs, 
impacting varying social causes, were asked to create a “Wish List” of items that they (the NGOs) needed. These items 
ranged from educational toys, books, sports equipment, clothes, hygiene products and many more.  Amazon customers can 
now gift towards these wish lists and make a direct impact to these projects. 

 

Vibha Project HEARDS wins grand prize of £2,000.00 from SAGE Publications 

SAGE UK launched a Global Giving initiative to donate a total of £20,000 to various developmental and educational charities 
and projects in the developing world.  Vibha India submitted 4 partner NGO projects for this initiative.  Of the 21 projects 
chosen by SAGE, we are proud to inform you that one of our star projects, HEARDS, was selected for the grand prize of 
£2,000.  

 2014 has been a good year for HEARDS which aims to rehabilitate and eradicate child labor in Chittoor district of Andhra 
Pradesh.  In 2014, eight students whose lives were changed by HEARDS, gave their 10th grade Board Examinations. Six of 
them passed with scores of above 80%. All these children were former child laborers who had worked in various factories 
making incense sticks, cigarettes or tires.  The seeds that HEARDS has been sowing for so many years are starting to bear 
fruits.   
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Corporate Social Responsibility 
 
India is the first country to adopt a Corporate Social Responsibility 
(CSR) legislation mandating companies with a net worth of Rs. 5 
Billion or more to give 2% of their net profits of the last 3 years to 
social causes.  This is a great boost for a Social Venture Catalyst 
like Vibha.  Our goal is to educate, empower and enable every 
individual who wants to make a positive difference in the life of an 
underprivileged child; and legislation like this gives us the right 
tools to make it happen. 

Since this legislation was passed, Vibha has been aggressively 
working with various corporations in India and presenting Vibha’s 
projects. Because Vibha’s projects have been thoroughly reviewed 
and are constantly mentored, supported and monitored by Vibha, 
the CSR wings of the corporations have been very receptive to our 
proposals.  Thanks to the tireless efforts by Vibha’s team in India, 
results are materializing. 

 
In 2014, six of our projects were picked by large corporations for 
funding at various levels.  This increased the returns on Vibha’s 
investments, helped scale up successful models and reduced the 
dependency of the project on Vibha’s investment alone; thus 
enabling Vibha to identify, nurture and grow other successful 
models. Below are some of the CSR partnerships initiated by Vibha. 

 Associate Cement Company (ACC) is adopting Sikshana’s Government School intervention in Wadi town, Karnataka 
state. Wadi is home to two cement plants of Associated Cement Company Limited. 

 EMC Corporation is investing Rs. 800,000 to expand Sikshana’s Government School Intervention in Karnataka state. 
 Volkart Foundation continues to invest in HEARDS and Sikshana’s projects and is increasing its investment to Rs. 1.5 

Million this year. 
 Cognizant Corporation’s outreach CSR team has visited our Sikshana schools in Maharashtra and Karnataka as they 

plan to expand their investments in these geographies.  They have also visited our project Rachana in Maharashtra 
towards similar initiatives. 

 IGate Corporation’s CSR team has visited project Rachana in Maharashtra to study its model and consider investing 
in it. 

 

 
 

 

 

 

 

1Mr. Cyril David, CEO, Volkart Foundation engages with  the 
headmaster and teachers to understand the Sikshana impact at 
Ambegaon Budruk Zilla Parishad school in Pune, India 
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A PROMISE FULFILLED - VIBHA EXPANDS ITS SOCIAL IMPACT WITH FOUR NEW PROJECTS IN 
THREE STATES 
 
In December 2013, Vibha organized a year-end fundraising campaign to raise $100,000, with the promise that the money 
will be used to expand existing projects and identify new projects to reach new communities. The supporters of Vibha 
rallied behind the campaign and we reached the target! 
 
 
The projects team immediately identified two of Vibha’s current projects for expansion.  They were Gramin Siksha Kendra 
(GSK) in Rajasthan, that has been doing innovative work in creating model schools (Uday pathshalas) by making community 
ownership a key factor; and Community Outreach Program (CORP, India), that has been doing exemplary work in the slums 
of Mumbai for the education of children. 
 
The exciting challenge was to identify new projects in new geographies that fit into Vibha’s philosophy of seeding, growing 
and scaling models that are self-sustainable and replicable.  Projects were scouted in U.P, Bihar, M.P, Haryana, Orissa and 
Gujarat.  After extensive screening that involved pre-selection, site-visits and several rounds of reviews, the team identified 
the following four projects. 
 

EKALAVYA 
 

 
Learning Center for children of migrant construction workers 

Eklavya is starting an education project for 895 children in 15 villages in Betul district of Madhya Pradesh.  Eklavya will be 
implementing their two-pronged methodology that includes community level intervention, coupled with intervention at the 
Government school by involving teachers and functionaries of the state education department. The effectiveness of the 
project would be measured based on three broad parameters which are accessibility, quality of education and 
improvement in learning levels of children in the age group of 6-10. 
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SAMAVESH 
 

Samavesh is similar to 
Eklavya, except that it is 
working in an urban setting in 
the city of Bhopal and will 
support 425 children in five 
municipal schools. Through 
active participation of the 
existing government school 
teachers, they plan to 
implement an Activity Based 
Learning (ABL) program 
through Multi-Grade-Multi-
Level (MGML) education kits 
developed by Samavesh. 

 

APNA SKOOL 
 

Apna Skool, an education 
project for the children of 
migrant construction and 
brick kiln workers, is a project 
of Jagriti Bal Vikas Samiti, 
started by the faculty and 
students of IIT Kanpur. Apna 
Skool will study, learn and 
implement the model of Door 
Step School (DSS), one of 
Vibha’s successful models in 
Pune, and start involving the 
construction companies and 
the Government as 
stakeholders in the execution 
and scaling up of the project. 

 

SAATH 
 

Saath, a very well established organization in Ahmedabad, will also work in implementing the DSS model and bring early 
education centers for 250 children of construction workers. Saath has already made the construction companies as 
stakeholders and 50% of the nutritional costs and the space for these centers is provided by them.  
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VIBHA EVENT SHOWCASE 

Vibha Dream Mile - Big Success for Atlanta and 
Bangalore Action Centers 
 
Dream Mile Walk/Run, in its 16th year, continues to be the 
flagship national event of Vibha. In 2014, DreamMile was 
held in nine cities – Atlanta, Bay Area, Dallas, Houston, Los 
Angles, Milwaukee, Minneapolis, Raleigh and Bangalore – 
with a combined participation of more than 5,000 and 
raised more than $300,000.  This mainstream event 
brought together a wide cross-section of people to the 
same goal of raising awareness and funds for child 
development projects in India and USA. It is becoming a 
permanent fixture in several cities and was selected by 
Active.com as one of the “11 Charities to Run For” across 
the USA. 
The volunteers of Vibha-Atlanta, where the DreamMile 
was first started in 1998, continue to challenge 
themselves. Once again, everyone – volunteers, 
participants and sponsors – rose to the challenge and beat 
most of their targets. More than 200 volunteers planned 
and executed a perfect event on a gorgeous Saturday on 
Sept 20th; about 1,500 people participated in the 5K/10K 
Walk/Run event. This also became a qualifier for the 
world-famous Peachtree Road Race in Atlanta. The initial 
target of raising $150,000 was achieved before the event 
even began. Phenomenal corporate support in kind and 
spirit by the title sponsor - Paramount Software Solutions - 
through a fundraising drive by their employees, helped the 
Atlanta DreamMile reach a total revenue of $190,000. The 
zeal and enthusiasm with which the volunteers organized 
the event was much appreciated. A sense of purpose of 
“Making a Difference” and a determination to “Pave a 
Path” for a generation was in the air! 

2014 was also a big year for the Vibha-Bangalore (India) 
Action Center, where every goal they set for DreamMile - 
be it the number of participants, revenue raised or the 
positive experience for the runners - was met beyond 
expectations.  Vibha-Bangalore, in only its second year of 
organizing the event, ran a fantastic marketing campaign 
over social media and billboards, and had more than 1,150 
registrations--far exceeding the initial target of 700 
registrations!  The sponsors and the walk/run community 
are beginning to notice this new event in the city-calendar. 
We expect this event to grow exponentially in Bangalore. 
All this has been made possible only because of Vibha-
Banglore’s highly motivated and dedicated team, that 

worked tirelessly and in unison to raise funds for the cause 
of underprivileged children. 

 

Vibha Milwaukee brings Mystic India to Vibe 2014 
 

After conducting Vibha Vibe successfully for the past 5 
years in Milwaukee, the volunteers wanted to make the 
event even bigger and better.  So, on March 29, 2014 – 
Milwaukee brought on an internationally acclaimed Bol-
lywood musical dance troupe called Mystic India to add 
more zest to the Vibe event.   

The show was super electrifying.  For the first time in the 
event’s history, the show was sold out. Milwaukee volun-
teers were forced to turn away people on the day of the 
event. The audience in attendance was diverse where all 
ethnic communities were represented. Several folks drove 
all the way from Chicago and other parts of Wisconsin.  
Mystic India brought a troupe of about 25 professional 
dancers along with lots of colorful costumes, catchy songs; 
elaborate sets weaved into a story narrated by a storytell-
er.  The show was quite a treat for Milwaukee, and the 
audience was able to meet the artists for autographs and 
photo-ops after the show.  The show gave the Milwaukee 
Action Center a much needed boost - it attracted almost 
1,000 attendees and raised $10,000 in sponsorship. 

 

Buffalo Cricket – Taking cricket to a whole new level 
 

Buffalo is one of our new Action Centers which has grown 
over the last couple of years both in volunteer strength 
and in the quality of fundraising events.  In August 2014, 
the Action Center conducted their annual T10 Men & 
Wom-en’s Cricket fundraiser.  The event was a big success. 
A total of 27 teams participated, of which seven teams 
were all women’s teams. The women’s teams gave the 
men a good challenge.  Buffalo raised a total of $15,000 
through this event. That’s a great start for an Action 
Center that started just two years ago.   A big chunk of the 
revenue was raised through pledge drives conducted by 
not just Vibha volunteers but the participating teams as 
well.  We are very happy to report that our fledgling 
Buffalo Action Center is growing and will make a bigger 
difference in the lives of thousands of children. 
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Success Stories 
 

HIMANSHU 

When we think of a 12 yr old with ADD (Attention Defi-cit Disorder) and from a family living in abject poverty, we wouldn’t 
expect anything short of a miracle to change that child’s life. Three years ago, Himanshu came to Jan Madhyam with 
aggressive and confrontational behavior, and was quite uncooperative. It was extremely challenging to work with him. 

However, this challenge proved to be an opportunity for Jan Madhyam. They developed a program specifically for him 
consisting of counseling as well as involvement in in-teractive programs and activities. This program was aimed at helping 
him control his aggressive and confrontational behavior and become social. It worked! He eventually showed positive signs 
of improvement. He showed keen interest in activities like gardening. which has a calming effect on him. It also helped him 
focus and deal with poor concentration and displine issues. He also showed a keen interest in the Jan Madhyam store and 
enjoyed being be-hind the sales counter. Today, he volunteers at the store every now and then, and handles sales and 
payments with confidence. His inclination towards this program has mo-tivated Jan Madhyam to continue developing his 
skills fur-ther so that eventually he can be placed as a sales person in one of the stores. Himanshu was enrolled in one the 
lo-cal schools but he was not keen to be in class with younger children and dropped out. Subsequently he is now given 
functional literacy at the  Equal Opportunity Rural Tech-nical Training and Education Centre (EORTTEC). 

Jan Madhyam’s goal is to bring a challenged person into the mainstream and steer him/her towards a productive and 
fulfilling life focusing mainly on disadvantaged chil-dren. It promotes self-advocacy and self- sufficiency. 

Jan Madhyam has been a Vibha supported partner since 2003. We stay committed to continue supporting Jan Madhyam’s 
efforts. As of today, this commitment has benefited more than 25,000 children and adults through training, and with one 
key focus - life skills training. 

 

SWETA 

When Sweta and her younger sister were very young, their family was going through difficult financial times.  Their parents 
were illiterate and unemployed.  Sweta and her sister never went to a school or received formal educa-tion.  But the family 
aspired to do better, and they were approached by CORP – Community Outreach Program in Mumbai – a project supported 
by Vibha.   

Sweta’s mother joined the CORP vocational training cent-er to 
learn tailoring skills. Upon completion of her class-es, she took 
on a small job and joined CORP’s Self Help group to learn other 
skills.  Sweta’s dad learnt to drive a car and started working as a 
driver.  The family was finally able to sustain themselves, and 
enrolled their two girls in the CORP bridge education program.   
Later, CORP helped enroll Sweta and her sister into a 
government school as well as after-school support classes at 
their centers.   

Sweta gave her 10th grade board examination last year and 
graduated with 61 percentile. She secured an admission into the 
R.J Thakur College for further studies.  She as-pires to take a job 
in the banking sector.  Sweta’s younger sister is currently in 8th 
grade and plans to finish her high school soon.     

2Story telling time for nursery kids in CORP Center 
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Vibha Supported Projects 
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2014 FINANCIALS – BALANCE SHEET 
 

Current Assets 
 

Cash and cash equivalents $589,323 

Investments  $448,102 

Receivables $2,500 

Event  advances $  11,616 

Total current assets                                                           $1,051,541 

 
Property and equipment, net 

$2,050 

Total Assets  $1,053,591 

 

 

Current Liabilities 
 

Accounts payables and other current liabilities  $ 17,469 

Total Current Liabilities $17,469 

 

 

Net Assets 
 

Unrestricted general funds $1,008,122 

 

Temporarily restricted $28,000 

Total Net Assets $1,036,122 

Total Liabilities and Net Assets $1,053,591 
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REVENUE 
 
Vibha receives majority of its revenue from supporters like you.  Your donations and involvement in our events make it 
possible for us to help underprivileged children in India and in the U.S. 

 

 

EXPENDITURE 
Vibha spent less than 8% on overhead in 2013. That means almost all of your contributions go towards supporting child 
related projects.   

 

Contributions,  
$644,586 , 

64% 

Events (Net),  
$366,204 , 

36% 

Interest/Invest
ment Income,  
$4,514 , 0% 

Revenue 
$1,015,304 

Program 
Services,  

$613,427 , 84% 

Fundraising,  
$63,320 , 9% 

Management 
& General,  
$54,227 , 

7% 

Expenditure 
$730,974 



VIBHA IS A 501(C)(3) ORGANIZATION, REGISTERED AS HELP THEM GROW INC IN 
THE STATE OF NEW JERSEY. VIBHA'S TAX ID IS 22-3122761. 

 

 

 

 

AMOUNT DISBURSED TO PROJECTS 
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Our Leadership Team for 2014 
Board of Directors 

Ron Victor, President 
Vijay Vemulapalli, Secretary 
Rajesh Haridas, Trustee 
Ganesh Balamitran, Treasurer 
Leena Ghosh, COO 
 

Executive Team Members 
Keyur Shah, Director –  Programs 
Meenal Atre, Director –  Events 
Srinivas Vemulapalli, Director –  Volunteer Relations 
Murthy Munagavalasa, Director –  Projects 

 Ashwini Sinha,  Director – Patron Relations 
Nayeem Sayed, Director – Marketing 
Anand Kumar, Director – IT 
Vivek Sharma, Office Manager 
 

National Leads 
Prabir Das – Vibha Youth Coordinator  
Meenal Atre – National Sponsorship Coordinator  
Tripura Vadlamani – National Campaigns Coordinator 
Ashwini Kumar – Kalakaar Event Director 
Hem Chari – Volunteer Relations Regional Coordinator (Eastern) 
Ajanta – Volunteer Relations Regional Coordinator (Pacific) 
 

Projects Monitors 
Zankhana Patel 
Deep Ranjini Rai 

 
Action Center Leads 

Anoop Sinha, Durgesh Das, Priti Sarda  –  Atlanta 
Angela Sohan –  Austin 
Suryanarayanan Rajagopalan  – Bay Area 
Shyamala Ayasola – Boston 
Amol Salunkhe, Chirag Joshi – Buffalo 
Neha Ghai– Charlotte 
Priya Balachandran – Chicago 
Jaimin Modi, Jaideep Lamba  – Dallas 
Preethi Lakshmi, Dinakar George – Denver 
Chiranth Sreenivasan – Detroit 
Dinesh Ramachandran – Houston 
Kavipriya Muthuramalingam – Los Angeles 
Sushma Iyer – Milwaukee 
Mihir Jawale –  Minnesota 
Arijit Bhattacharya, Seema Pillay – NY/NJ 
Hetal Patel – Raleigh 
Pradeep Kowkutla  –  Sacramento 
Prashanth Ramesh, Chimayi Bhavani Shankar  –  Seattle 
Jagathi Gade, Reshma – Washington DC 
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Thank You for your Continued Support 
 

Futuretech Consulting 
Pyramid Consulting 
Vensai technologies 

Datum software 
Manhattan Associates 

Equifax 
EIS Technologies 

Rapid IT 
ASAP Solutions group 

K-MacsParamount Software Solutions 
The Collection at Forsyth 

AT&T 
North Fulton Smiles 

Primus Software Corporation 
24x7 Systems 

Northeast Georgia Physicians Group 
Atlanta Gastroenterology 

Gokare Law Firm 
Regal Nissan 

Delta Information Systems Inc. 
Smile Magic Dentistry 

The Chugh Firm 
KnackTek 

Stepping Stone Montessori 
Shalin Financial Services Inc. 

33 Holdings 
RiVi 

Spunge Organic Cotton 
Orpine 

Metro Medical Associates 
Allied Informatics 

KaviSoft 
Khabar 

Sri Krishna Vilas Indian Cuisine 
ByteGraph 

Mera Sangeet 
SV3 Designs 
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Vibha 
 

1030 E El Camino Real,  
#424 Sunnyvale, CA 94087 

 
Phone: 408-997-9992  

Fax: 775-593-1061 
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