


PROJECTS

QUICK FACTS:

Vibha supports o total of 42 projects

Of these, 35 are Indio based ond 7 are US based,

Amount spent on projects in 2008 - $528777

In 2008 there were 21000 direct beneficiaries ond 89597

indirect beneficiaries

PROJECT SCALE UPS 2008
DOOR STEP SCHOOL (D55) AND SIKSHANA,

Twe of our projects. Deor Step School end Sikshaa were prenounced rum
away sucoeites and were scaled up eardier this year. D&5 prowides Mon
Formal Education o Children whose parenis are genprally conscruction
workers. Sichana’s mession is to adopt and empower government schools by
imprgng earning bevels B the public education sysvem at the primary level.

Wty did we decide o scale wvp Skifana and Door Step Xchool! Apart from
tha facx thas boah projecss have cremendous potential, the Innovaive each-
ing methods and the rea! diference that the salf and weschers i these
projecos make 1o tha lves of th childson thiey talch, made our doglison easy
A Door Step School success story...
Ganga Durga, and Mehbubl Shaikh, children of daily wape labarers came
Pauree from a village near Rachur, The three started attending LSS Bom june
2004, Thery lewed learning and became good at reading and writing Mamthl
They uted o pick up picces of paper from the floor in order o read
Because of the iremendous progress they made s D535, it was decided thag
they should sppear for the 2nd Grade municipal school extermal exam which
thery aced. D55 corvinced the headmistress of tho municipal schoal to admit
therm in spite of her misgivings that they are chiddren of ransient construc.
pon workers, who may noo be there for the whole acdemic year On
Teacher's Cray this year, the headmissress of their regular school made a
special mention that chay read very wall indeed.

*Adapted from the Door Step School Mewsletter

Here is what 5Sikshana did for Basovaraju ...

Basavaraju, son of merginal farmers s a | 2pear old Tih Grader at Arakers
public school Traditional teaching methods never excited him, and ho would
olten skip schoal His School was adopred by Sikshana last year and they
recerved oo computers. Bamaru was
fascimaved by Mara L5 a vector graphics
iustraior  program, He smried  acending
schoal regubarty and taughe himsell to draw
plctwres using buttons and the track pad
dexterously. Every drawing he completed
fueded his desire (o leam more He now reads
book: in both Kamnads and Englith With
proper nurtwring and guidance. Basavaraju can
begarme an excellent professional llustratoer or
font designer,;

*Adapted from the Sikhana blogpost by KK Subbu
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PROJECT SITE VISIT
BCT TRIBAL ELEMENTARY SCHOOLS

Every year our vohinteers and field seaff waic
our projects to ensure that your funds ome
being put o good e Vibhas Zankhana Patel
and Sasi Tadipalll whited BCT (Bhagavatula
Charitable Trsit) Trikal Elementacy Schoohi in
Wighakaparnam District in lh.m.-l thiz year, The
focus area of this project i preschosl and
alamentary education in schoel spread aut in
tribal areas around the district 344 Tribal
sehezal children are direct beneficlaries of the
project

Here & a firse hand acoount of their obseration of schools in 3 vilfages in the
ared

“The tnhal schools provide 3 wery basic and requéred access to primary
educacion. The ceachaers, coordinarars ard tha wilago hoads are werking hard
together to ensure that their children eventually go to meinstream schooli.
W were abbe to visn oo villages and students from o thicd village cime 1o
HOR LS.

Ir the first wilage. ceachar Lakshml, wile of the
villape head tays she sometimes goes door o
dear o bring studentt oo oliss, She ories o
incthude games in teaching meshods to keep
eheit ki’ Ingerear InVillyge 2 che kidy sre g
lictle maore interested in going to school. They
wemetimies nsk their parents to wend them oo
school even when there & cotra work at
haome, Village 3 & very remebn howeven, parents sre very inperested in
sending kids to school The ¥ikha funded schood has shown significant
improvement in termd of what kids were bameng. Kondababi, the villags
clder says that this is the best thing to have happened to the village.

In all schaots, the kids recited the Telsg and
the English alphabet, multiphcation tables and
riymnes.  Secord graders zho were abls
write their mames, and were shle to identily a
fow things from the charts provided by BCT,
Thess tribal villages da not have afy 260888 B0
provary educaton, but for the Viaha funded
school,  Since the codest povernment
schogly are too far for the lale children oo
wilk, meat of these childran end wp set peing ac all, Vich the Vibha funded
schoots providing nursery, 11t and Znd grade education continuing om to 3rd
and higher grades has become much sasier in these communigies and the
impact of these schools on the children and the villges i general & very
pasithe.”

YOU CANVISIT AND BE INVOLVED FIRST HAND INYIBHA'S
PROJECTS BY PARTICPATING IN THE VIBHA BENEFICIARY
PROGRAM FOR MORE INFORMATION  VISIT
WWW VIBHA.ORG/VEP OR EMAIL YBPE@ VIBHA ORG

VIBHA PROGRAMS

¥ibha cffers various donation programs to suit tho sxpecations of individual donars as wall a8 organizations, Whather you want o make regular monthly
ooniributions or ong time domation towards & partioutar project. Vibha paves the way for you to make your contribution.

Tha Vibha I-p-ﬂl:h.rf F'rupa.m- (VBP) iz aimed s prosiding 3 corwenlent machaniom for individualy and ARt ong 1e contribute rowardy 3 project
of their choice. Through YBE a patron can that thear funds am being utilized towards 3 project of their choice, Whils Yibha takes care of Projoct ovahmtion,
sefection and monitaring, the patren is sisured of &t least sne menitsring visit 1o the project par year, In addiclan,Vibha alse facilisres cosrmunication
between the patron and the project and forwards regular project reports bo tha patron. For more information visit weewovibhaorgivbp or email
vhpiEvibha.org.

Vibha Dreamn Reglscry 5 an idea) way to celebrate birthdeys, weddirgs, graduations or ary other milestane by requesting a donation toYibha in place of
3 gift. In addidon to misng fends, ths & 3 good way 1o spread pwareness aboucYibha and the cause of underprivileged children o your guests. More detall
ah how B0 participate at wewvibhaorg/dreameegistry or wiite to dreamregistryivibhacsg,

Yibha Afflliates progrem provides you with an oppermunity (o sapport Vibha whils shopping’ssarching online with no addisons] coss wo you, Jus sisic
wowrwevibhaorg'contribute_affiliates and start your holiday shopping krowing that Vikha benefits by geeing a part of the procesds

Change For Children s 3 smple cnister to collecy the change at your home or workplace in specifically desipned cnlsers provided by Vibha, |t &
expecially popular with children who really like the canlster design while it helps inculeate 3 sense of the social respanibility at 2 very young age. Detalls at
woarmsibbaorgide,

Help Them Grow b an automisted donation program demonstrating that even a few dollars set aside every month by you has the potential to provide an
underprivileged child wich life thanging epperouneces. Contribute any smowne of your chalce frem your bank sccowne or cradic card Something as small
£20 a month can fund the education. healtheare and shelter for a child. Sign wp anling 3t wwsivibhaorgihty
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PEOPLE MAKING
A DIFFERENCE

CELEBRATING OUR VOLUNTEERS

Al of eur valunpeers sre commined, dedicaced, sellless, enthutiastc yeung
people who are determined to make a difference. Every peas, there is absays
s whia goes ahove and beyond, and 1rands our as Velurteer of the Year™. In
2008, we cowld not reach that consensis, This year, there are & volunteers to
vehiam Yikiha would Bhe o sy "WAY TO GO,

MMeer Kamakshi Marasimhan from che

Buy Aree Karmnakshis sk n 2008 was o
organize booths = she orgamzed 20, .. which

increased the walk regiitration numbers by
almcar 200, She was alvo the Pregect Load Tor
My i Ried Shows, a local organization that
thia reached out po.

Jalmin Modi from Aceam has an mmgressie
lisg of Yikha accomplishrments; e was co-lead
for the volunteer conlerence, event day-lead
for the Dresin Mile, ook the initiative in
main@ining the Adanta websioe and has now
sccepted the role of the Atlnts Action
Cencer Coordinator,
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Emita Malk from Austin was an impor@n
member of Austin's Projects team, and is now
tha leac for che praject “Avural BEducanan foar
the Hearing lmpaired™. This year, she was the
Lﬂg‘lu most impormnt porgon behind the
suceess of Austin' Dream Mile event and
wethout hbor  meticulour  offars. Austin’y
Diream Mile would have remained jist a

Mukund Rajukumar fram Socmmentn
took i upon himisll to form a band for the
Dandia event and did 3 sogpendaus job in
publicizing the event in the Sacramento area
He was also instremensl in bringieg in

sponsorships for the Diwali Mela fund raiser

Ir the 2 months thas Anand Ramanathan
& Sameer Rahatekar lave been involved
at Yibha Wosivapon D they have become an
impartant part of the ¥ibha DC core team. in
just thiz briel tme, they volunteered ac the
all-day Booth at the SSVT Terple, took up T
many Dandia publciny eficrs and followed up -
with many potential sponsors. They hine

pronided irmaluabie idoas, opinkons and enthu-

sadm and they daYibha prood.

WWAY TC GO, PECPLE!

MR RAMAMURTHY OF SIKSHAMNA - AN
INSPIRATION

Wibha has had a wery successhal and futhiling
partnership with Sikshana, the brainchild of a

comummate dreamern, Mr Ramamariby,

Barn in Coimbagore, Tamdl Mady, Hr, Bama-
murthy had a rtypical childhood. He sdll
remembers with fondness his days of growing
g in a large [@int family which plaed 3 key
rle in shaping his vahues and beliefy. Afier
coamplesing his Faster's Diegree in Sodid state Physics from Madras University.
b bl 0 efingishaed caroar im thie ndustry spanning ever 30 years. He was
an internationally recognized expert an Salar Energy, with papers in reputed
jaurnaly to kv croed

Hia work in the altermate energy sector took him to several neral parts of
Invdlis, Thiss wer areas which wers deodhed from mainstream lsdis end
lacked basic amenities Mo power and drinking warter. Literacy rates ahysmally
lewe, schools were absamt or dyifuncrianal Thiy prempeed him o lsok more
cleaely ar the Indan educaponal system. He discovered thae 20% of kids in
India atoend school but chey were mestly funcrionally illiverace: the reet caue
of the problem was the inefficient and outdated approaches adopted by
fovernement schaals

Jusie Nk ot bl idheas, Sikabiang alis started in
@ very simple manner |t sought to address the
problams in the educatioral yitem not by
smarting a new sot of schools buet by Toong
pxiiting onus. There ware many challenges;
garning the trust and confidence of the saf
mambars at the schoat and the communitin
around them was 3 long bartle.

Mir. Ramarmusrthy didn't present himself as someone who had the answer to all
their prabiems but a5 sompons wheo was willing e lisgen He approsched bath
adults and kids on equal torms which went a bang way in gaining their tnust. In
the end, Both thie (eachers and Comimunicied BRcume ful?}' invesned in impirov-
ing the guality of their schools, Todzy M Ramamurthys dream B slowly
coming e fruthon. Sikshana has come & lang way since itz early diys where it
reached out to SO0 kids. Presently it caters to over 200000 kids spread over
| 50 schawls. Far M Ramamurthy this i just the bagirning. In his awn werdy
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¥ibha i wery proud to be nsocated with Sikshana and Mir. Ramarmerthy
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DREAM MILE 2008

Direamn Mie 2008 was a buge siseoess, With aver 1600 regivrants and about
£ 50,000 raised i funds nationwide, Wibha's flagship walk run = a direct
residt of the unfuling suppory and comenueed imoehement of you our
paLroas.

Kuidod alyo, vo all the actien cengers for going che exera mile!

Here o bvrekdsen of our O Wile seursis by STaom Sries,

ACTION CENTER REGISTRATIONS FUNDS RAISED
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HERE |15 HOW DREAM MILE D-DAY LOOKED
IN SOME OF OUR ACTION CENTERS...
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SOME DREAM MILE EXPERIENCES

Lori from Minnesota

Lor Malberg works a3 a Sr. Software Engineer

in & defeme research organimven in Twin

Cities, Minnetota. She has participated in The
Dream Mile ewenr In Menesowm Tor the Basc

four years. In 2005, she heard about the evert | i
from a former colleague. 3 Vibha volunteerand |5 FJ.”

decided to gve it a try. She wanted o support '

a moaningh cause and alio Bed the physical workous Over the lase 4 years,
ahe brought several other friends. oo the raoe. Lo loves participating in The
Dveair Mda Becaumn she thinks it i var ¥ well -ulg:uuud arid thay e valun-
teers are wery (riendly, She loves the beautifisl location too. She s looking
fareard 1o participating In mary mong Drear Mile evenes s thie cEHming

Jasneet from California

Et:ﬂ. junlu;‘.l. muplh yeary back wihan 3
co=-woriar of mine atloed me il | would like to
walineer far VIBEHA, | m-pu;hl e e that
with a full time jcb and two lkids, volanteer
work was not samething | could add te my
already full plate. Regardless, she encowraged
i 2o g2 o tha Vibha meeting and pgive it a
shot | am glad | did. | was imemediacely impressed at how orpanized ard

professional thoe mooting was, | was introdeted to the organization and it
poals and the members treated me as a pare of the ceam. | walled sut feeling
I belonged there.As | explored into the arganization, it was amazing to see it
was run by volumpeers who themsebes were from different professiors,
backgrounds and cultured bt all coming together for & common cawse. The
drive, ENErEY and momennen were infecoous and before | kmew I 1 was
beading their sponiocihip team for the next event (Dresm Mile 2007).
Yibha's mission and ity members” commicment made me find dme o wolun-
teer for them. | have been volunteering in vanous capacicdes sinoe then. My
daughter{then 8 yry) smarting helping me our more as o fun routine by
putting Lp posters etc tll she saw the“Alamb™ vides whan she reafimed what
1 difference the project was making o che lives of urdortunace girks, (Alemb
s one of the India projecta that Vibha supporta). She then decided o run m
the: Diream Mile and pledpe for the run. Bvery bt cownty ard so did her
contribistion, Yisha hus become a part of our life now and we are glad we can
be @ wrall part of the big destination wea all are heading rowards.”™



VIBHA IN INDIA

SETTING UP VIBEHA IN INDIA

Vibha was registered as a trust i Indin on April 18, 2008 at the
sub-registrars office in Domlur, Bangalore. The founding tmmstees are Vigy
Vemulapalli {President), Sreelanth Pamnals [Secretary). |eydes  Fajmani
(Tregsurer) and Kon Yictor, jeyder Ryjmani i also the actng=-CO0 of Vibha
|Imdia. Wibha has been established in Inda to comiplement and further Vibha's
mission to enahle the develcpment of undarprivileged children by educating,
empowering and erabling members of the public who wish to support the
right of underprivileged children to educstion, health and opporunity; and
supporting projects that are set up for the development of underprivileged
children,

YIBHA IN INDIA'S MISSION
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SOME CHALLENGES

The main challenge has been bullding a volunteer-based movernent in India
Unlike in the U5, volumeerism b not commonglece in india and there & lot
of learning; both for the action center leads 23 well as the volunteers for a
better understanding of the expecations, responsibities and rewards of the
volumtoer proceds. Here are soma plunned sctivities for the nexe few months:

ACTION CENTERS

Vibha in Ind@ is currenzly working on building 2 volunteer movement by
biilding action centers acress majoe cities in India Vibha Bengaluru and Yibha
Pune are the most active acthon centers while Vibha Chennal Vibha Mumba
and ¥Wibha Hyderabad are just gening strted with their initial volunteer
meetings

Vibha Benpabury, the firkt action center of Yibha in India, started off with an
Open Houte on Apcil 1%h at the Rotary Club of Bangaiore Cantonment.
The Cpen Howse was conducted to create pwareness about Wibha's cause
and the projects among the peneral public in Bargalore

Witsha Benjodru open Do

In the kst thres months, Yibha-Bengaluru got into the riythm of crganizing
one event per moneh ar the HOPE schasal (2'ibha project)

Vikha-Pune ale conducted a creative evert st ancther Vibha project
Rachana

VIEHA PUNE CREATIVE WORKSHOP ON
TEAM-WORK AND UNITY

The idea of holding a "Crestive Workshop'
was born during o v h-:.-'l."-l:h: welLUnTeErs [a
“Rachana™ in early May 008, Although the
schionls werg an summes vacatlon Bachana
arranged for a number of children of different
age groups g;t-,hqr a1 the school premises,
The chidren enthusizstically welcomed the
witltors and presomted am  imprompey
program. The creative talend of the kids,
sparked the idea to conduct & creative swent with “Team-work and
Unity” as the Central thems, This themse wis apt for the schoal kids o well
2% the Yibta-Pune volunteers who were puetting up a big showw for the first
trrei 4% 4 beasm fude 26th wa packed an the D-Dhy ta conduict the warkihap
School children cne or two other were expacted to participate. About 50
children were @xpicted o be i Jendince. bt imaging the surprise wheh
the actual turmout was a |00 kidy!

The workshop started with an ice-breaker, which encouraped the children o
shout dogans in one resoundng voice. which they d&d with u loe of gusta,

"Breaking the Balloon™ “Dupatta Race {an obitacle race which
bmnghr ot e spirie af Unived s pand, divided we f.\llp_.'l‘l:nlhl." and
1 "Quie” program were conducted. The eventy encouraged the kidi to
compete [ specific skill sens = both manal and physkcal = and they whizzed
through with fying colors. Fimaily the
u.rurluhup ended with & prize distributian
ceremony, which created a great deal of
expirement “ W en do we IsEEL q.a.-'.?" Wil
what every kid wanted oo know. The imvobe-
ment af the kids and thesr eagermeis towards
further participation was testimomy to che
grand success of the evenn

FINANCIALS

I 2007 Mibha was able to contimes g3 support for the varkous progects in India and che LIS, thanks va the penercus contributions from pacrony B youw Yibha
had net revenees of just gver 34800,000 in 2007.A major portion of this revenuee came from direct donations. Fund-raising everts organized at action centers
scrogs thie LIS acoounted for 295 of the remue. Abous 85% of expenses ware on progoct disbursals, monivorng and associated exgpenses. Io |s noseworthy thar
¥ ol the expenses were towandy management and peneral expenses. That means that in excess of 30 cents of every dollar you contribute goes ooevmndy
Mipparung projects thar provide sducation, healch and improvement oppartunicies for underprivileged children, Yioha's fully audited wx filings tor 2007 can be
faund at hetpoiwwscvibha org/finencials

2007 Fevenues

2007 Expenses
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2008 hax Baen a ulu:wl‘:,l euceaesdul yoar s Vibha In corme of Fn.mdr'q.mhg. and dzburualy n the firse nine manthe of iy pear alane, Vikhs 1.ur'ri.'|1.ﬂd tha
fundraizing and project disbwal amounts for 2007 and 2004, (Flease refer to the chart below). In the lase owo years, Vibka has not increased the number of
projects supperted on the growund but initead, scaled up it suppert lor pva prejects, Sikshana and D55 thar produced sxcallent remilcs and alss sheowed groar
promise with respect to scalabilicy and repeatability. This scale-up effort and a nominal 10% annual increase in disbursals to &ll projects led to a gradual but
unsly ncreass in the smeunt dhibured o propeos, a groweh from $140.557 @ 2006 o $337,495 in 2008
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I R00B,Wibha's fundraising team produced excelens resulis. The Direarm Mile, Vibha'y signarsee event, rased aboue $150,0000 In 2007, the Rinds raised (rom all
events wene about 51 16,000, By late Dotober; the revenees from The Dream Mile and other events belped os nexch total nevenoes of 5320000 in 1008

Encouraped by the oupouring of support in 2007, we strted this year with the ambigous goal of raising $625,000 and making a différence in the lves of 25000
ehifdren. Bue, we find carsebaed § 103,000 thy af that trget To sddress ehis deficie Vibha has saareed a year and donatian drive. The Extra Mis, Alaag with tough
economic times come challenges for nom-profis like gurs ard more imporantdy projects on the ground like Sikshana and OS, Mot anly do these projects have
e fight social conditions plguing the dissdvantaged children. but slio the steep increased in cost of essential commadities like food and fuel Our oruss and
continmued support durmg these tough nmies is cruciad 1o dheir systonance.

YWe are confedent that the kindred spirit of our patrons and thebr faith in the cauie of the underprivieged children will help achseve owr goals Visie
wewvibhaorg o leam more abowt The Bors Mile campaign. You cn support this campaign by making o 100 ox-deductble dorotsen at
httpeliwwew vibhaorp/domnte



